


Feature

eng

e (ire

ten

Do Whyte aud S

By

ired

qu

ps and alliances are re

i

g partnersh
op our current and future workforce

Stron
devel




Our industry is in the midst of a skilled
workforce crisis. For more than twenty
years, the construction and pipeline
industry has recognized the emerging
and growing shortages of skilled
craftworkers but broad industry-wide
support needed to solve the problem
has not been obtained. Every year,
FMI, the nation’s leader in consulting
and investment banking services for
the construction industry, publishes an
overview of U.S. construction markets.
In the 2005-2006 report, Hoyt Lowder,
Senior Vice President, stated, “If you
haven’t heard the words, you will: labor
shortage. It’s not just a craftworker
shortage, but a shortfall of quali-
fied managers and leaders.” He goes
on to say, “Labor shortages of craft,
supervisory and management are the
primary issues in all sectors, segments
and markets.” As an industry, we must
recognize this critical workforce crisis
and come together to solve it. These
shortages affect our entire industry,
including suppliers, manufacturers,
owners, operators, and contractors,

In December 2004, economic think
tank The Brookings Institute released a
study titled Toward a New Metropolis:

The Opportunity to Rebuild America.
The study noted that “Residential and
commercial development in the next
25 years will eclipse anything seen in
previous generations,” and that “Nearly
hall of what will be the built environ-
ment in 2030 doesn’t exist yet.” Our
industry is facing staggering growth
while simultaneously wrestling with
significant workforce challenges. The
construction industry used to take pride
in a tradition of craftsmanship. Today,
while many of our craft professionals
still hold this pride, the industry no
longer instills this pride in young people
searching for career opportunities.

The construction industry first recog-
nized the shrinking supply of skilled
craft professionals in the late 1980s.
Organizations like the NPRA have
helped focus the industry on this critical
issue by providing forums for discus-
sion and by formulating solutions.
Associations like Associated Builders
and Contractors and Associated General
Contractors of America, along with
their progressive contractor members
have helped the industry make strides
in attracting and training new and expe-
rienced workers. Despite these efforts,
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the issue is far from solved and has
even intensified in recent years.

Our purpose is to discuss the demo-
graphics and trends of our current work-
force and those of the population that
the industry needs to attract. We will
review the factors that have contributed
to the shortage of skilled craft workers
and the recent events that have esca-
lated the shortages to crisis proportion.
Finally, we will discuss the current
workforce development resources that
are available to address this issue and
the short- and long-term strategies and
solutions that are needed to build a
strong workforce of skilled craft profes-
sionals for the future.

Records from the Department of
Labor’s Bureau of Labor Statistics
(BLS) show that less than 10 percent
of the 7 million workers in our industry
participate in a formal apprentice-
ship program. This ratio is down from
five years ago. According to the BLS,
approximately 7 million craft employees
currently work in the construction
industry; prior to the 2005 hurricane
season, this number was predicted to
grow to 7.8 million by 2012. It is also
estimated that we will lose 1.4 million

As an industry, we must recognize this critical
workforce crisis and come together to solve it. These

shortages affect our entire industry, including suppliers,
manufacturers, owners, operators, and contractors.
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workers over the same period due to
attrition, promotion, relocation to other
industries, and retirement., According
to the BLS, the construction industry is
expected to rank among the economy’s
top 10 largest sources of employment
growth. In fact, construction is ranked
the fifth largest source of job growth
following education and health services;
professional and business services;
leisure and hospitality; and retail.

In addition to the shortages shown
by growth projections, it is estimated
that 20 percent of our current workforce
will retire in the next three years. To
further complicate the crisis, the demo-
graphics of our current workforce are
undergoing significant change. By 2012,
the Hispanic scgment of our overall
workforce will grow from 12 percent
to 15 percent. This is an increase of
approximately 23 percent, a growth rate
that is more than three times that of
non-Hispanic workers. This segment of
our work force is predominantly Spanish
speaking, which will increase demand
for workers and managers fluent in both
English and Spanish. Furthermore, the
number ol workers ages 35 to 44 will
decrease likely causing a widespread
shortage of middle managers. These
changing demographics of our work-
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force will create challenges and finan-
cial impact for our industry. In total, we
will need to recruit and train 275,000
workers per year (180,000 for growth,
95,000 for attrition) for at least the next
10 years.

According to a Construction Industry
Institute research study conducted in
2000, Attracting and Maintaining a
Skilled Construction Work Force, craft
workers believe their fellow workers
lecave the industry because of pay, lack
of permanent employment, poor safety,
poor treatment, and poor working
conditions. This impression results in
fewer young people wanting to enter our
industry, which is a prime coniribuior to
our current workforee crisis. Additional
factors include wage rate perceplions
and/or realities, desire for less mobility,
increased licensing mandates and, most
importantly, relatively low participation
in formal training across the industry.
The cyclical nature of the construc-
tion economy has also contributed to
the situation. The industry has histori-
cally survived the ups and downs of
the national economy, but over the last
25 years, the industry’s ability to retain
workers during the recessions and its
ability to rehire them alterward has
declined. During the recent economic

downturn that affected the industrial
market, many skilled craft workers left
the industry. As the industrial market
continues its recovery, our inability to
bring back the lost workers will increase
the craft shortages. According to a
source at FMI, “People in the construc-
tion industry are either unaware of the
impact of the situation or bury their
heads in the sand to not deal with it.”

The supply of potential candidates for
our jobs is decreasing, and that may not
change for many years. The National
Association of Business Economics
reported in 2005 that 10 percent to 33
percent of all businesses had worker
shorlages, so competition for these
workers will be stiff. Qur competitors
for these candidates are other indus-
tries, like nursing, automotive, manu-
facturing, hospitality, services and
retail. Unfortunately, the mindset is that
the competition for our future workers
is within our own industry - the other
conlractor or association, the union
or the open shop. The reality is that
the battle to atiract our luture work-
force ts with other industrics that are
all competing to attract the same pool
of talent.

Today, 30 percent of high school
graduates go to college, but only hall
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of these students earn a degree. The
result is that 75 percent of our high
school graduates are looking for jobs
that do not require a college degree.
Unfortunately, we are not attracting
them to our xnclu>lry It is essen-
tial to our future that we reach out to
our young people and expand career-
training opportunities to them.

The link between industry and
academia is extremely important. The
educational system in general is not
preparing young people for the career
opportunities that are available in our
workforce. An excerpt {rom the study
titled Workforce 2020: Work and
Workers in the 21st Century indicated
that in 1970, 35 percent of the U.S.
population had completed high school.
Only 11 percent had completed a four-
vear college degree. [n 2000, 83 percent
of the population had a high school
diploma, and 25 percent had graduated
from college. The study also evalu-
ated what types of jobs would be avail-
able in 2020, in comparison to what

ninth graders were studying. The study
estimated that 28 percent of today’s
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ninth graders will complete college,
but only 20 percent of the jobs will
require a four-year degree. Conversely,
40 percent of today’s ninth graders will
have dropped out ol school, or will have
only the skills required for 15 percent

of the jobs. The remaining 32 percent of

the population will have the necessary
training that 65 percent of the jobs will
require. Industry working closely with
schools can prevent this astounding
shortfall in educational preparation.
The challenges make our mission
clear. We must invest in the devel-
opment of our worklorce. Twenty
vears have passed since the Business
Roundtable (BRT) published
the Consiruction Industry Cost
Effectiveness Project outlining the
problems with training in open shop
construction. Since then, contractors
like Austin Industrial, BE&K, Bechtel,
Fluor Corporation, Halliburton/KBR,
Sundt Corporation, The Industrial
Company -TIC, and Zachry have
come together to create the National
Center for Construction Education and
Research (NCCER). In 1993, repre-

For more than 30 years and 400+ clients,
we have kept the legal side of your industry
in perspective while you soar to new heights.
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sentatives from leading construction
companies, national trade associations,
manufacturers, and academia came
together to establish a quality standard
for training and certification in various
sectors of the construction industry.
Business and organizations usually in
competition with one another forged
partnerships for the common goals of
investment in training for craft workers,
safety of all construction craftspeople,
improvement of the industry’s image,
and a means of career advancement.
Their efforts resulted in the establish-
ment of a nonprofit education foun-
dation, NCCER, headquartered in
Gainesville, Fla. and affiliated with the
University of Florida’s Rinker School
of Building Construction. As a result of
this effort, the industry now has consis-
tent guidelines for delivering training,
the finest industry-driven curriculum in
the world, uniform quality competency
testing, and portable, industry-recog-
nized credentials. NCCER was created
specifically to address the workforce
shortage facing our indusiry and to
build awareness of rewarding construc-
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